
 

Subject Pegs Creek Primary School Board Meeting 

Time 7pm 

Date 5 November 2019 

Location Pegs Creek Primary School staff room 

Chair Brad Goes 

Apologies Baden and Caitlin 

Present Brad, Shiona, Katie, Adz, Angela, Kylie, Clint, Darren, Catherine 

Minutes Bev Bennion 

 

1.  Welcome and Apologies  

Brad asked Kylie to keep time and Darren to review the meeting after general business. 

 

2. Review of Previous minutes 

Review of minutes, accepted by Kylie and seconded Darren. 

 

3. Conflicts of Interest 

None  

 

4. Matters for Decision 

Voluntary Contributions and Charges schedule – each year we review, what we ask parents 

for has to be in the schedule.  Eg PEAC this year were asked to fund more, as it wasn’t in 

our schedule.  Parents need to know what they could be expected to pay for the year.  The 

schedule is audited and monitored, we can’t ask outside the schedule,  eg flour this is now 

covered by the Voluntary Contribution. $60 is the maximum we can ask,  The breakdown 

into learning areas. DOE has capped it at that for Primary Schools.  Shiona explained and 

read through, our philosophy is our kids are representing school the school covers the cost,  

this may change though due to budget constrictions.  Bus costs are expensive.  PEAC has 

increased this year, this doesn’t allow for a camp. Instrumental music hire is up, and added 

that Year 6 students are required to purchase own instrument.  Finance committee have 

reviewed and made changes.  Hire of a music instrument is $120 and is to see if they like 

playing and will purchase their own in Year 6.  Ratified by the board.   



Business Plan – Brad asked for any concerns or issues.  This is a staff collaboration over a 

two-year period, have taken our recent review into consideration.  Vision signs are now up in 

each room of the school.  Revisited focus areas, wanted to maintain safe and supportive and 

teaching and learning,  strong community has amalgamated the other two.  School self-

assessment, we did include 3 questions from our ESAT- How are we doing? How do we 

know? What are we going to improve? –NAPLAN and On entry data driven.  Cultural 

Standards are imbedded in all Curriculum areas.  Class observations is in the business plan, 

all new staff know that this will happen.  Coaching will remain.  New – student voice, want to 

hear from students. Katie is trialling at the moment and will go out to other staff. Data 

collection, everything we do is data based. NCCD (national consistent collection data) look 

at our data and plot us against like and all schools, this is new from last year.  Funding is 

associated with this and what schools are saying the students need.  This is the grey area 

students who don’t necessarily have a diagnosis.  Behaviour, last targets were a bit grey, 

now they are more specific.  Brad voiced concern re behaviour, has heard of some of the 

trickier students and how the rest of the class are impacted, are the targets set towards only 

the at risk students instead of all students.  Hopefully these initiatives over the business plan 

will address these issues.  How do we track these initiatives, Shiona said these are done in 

the operational plans,  these are done annually.  They have goals, strategies and budgets.  

Every learning area has an operational plan.  These are reviewed and monitored.  

Curriculum leaders do the monitoring.  This is over a three-year timeframe.  Shiona - we 

have had 4-5 individual students in the same cohort enrol, we have invested in extra support 

from many agencies.  We are managing but maybe not the outcome we want at the moment.  

Brad said kids need to feel safe to come to school, Shiona - that is why student voice is in 

the plan.  We are compared to like schools when really we are Karratha based and 

compared to schools here.  SH said is getting harder to get parents involved these days.  

Rental prices are starting to increase, parents are getting pushed out.  Hard to get 

volunteers.  Rare to get parent helpers in classes.  Brad said over the next 3 years this is 

where we kick off, it is pivotal to Pegs where we want our reputation to be.  It’s difficult to 

compete against the bigger schools, some will keep taking kindy instead of sending them to 

us.  We are also mindful of leaving a couple of spaces for students enrolling in our 

boundaries.  Darren said the feedback from parents with students at this school is very 

positive and we give lots of support.  Perception is all resourcing is going to the tricky 

students rather than across the board.  Brad said we have great cultural learning, it’s not bad 

that we have an array of different students, as long as it’s not to the detriment of other 

students.  Business Plan, have done a wonderful job.  Katie said the more consistent the 

classroom and teaching becomes the behaviour changes in a positive way; all kids feel they 

are doing well.  Schools that have been visited echo that as the students know what is 

expected and know what to do the behaviour improves, if we get it right with teacher delivery 

the behaviour will continue to improve.  Clint, yes it needs to be consistent.  Playground 

behaviour has improved.  Business Plan ratified by the board. 

 

 

 

 

 

 

 



5. Reports 

 

Principal Report   

Our Mission is to ensure all students have an opportunity to develop the skills, knowledge and 

confidence to achieve their individual potential and to be an active and responsible community 

member.  

Our Vision is: Through collaboration we will provide high quality teaching and learning in a safe and 

supportive environment that will motivate all students to be their best. 

Current Enrolment : 219 

Excellence In Teaching and Learning 

School Development Day Term 4- Pie Corbett 

All our staff were lucky enough to attend a full day presentation by the author and founder of 

the Talk For Writing program. The world first presentation in a regional area was sponsored 

by our Network’s Pilbara Partnerships for Students Success and Dyslexia Speld Foundation. 

The workshop focussed on deepening participants’ understanding of the link between 

reading and writing, as well as the highly successful Three I’s process for teaching writing – 

Imitation, Innovation, and Independent Application. I know all participants took many 

important ideas away and have already implemented some positive changes in their 

teaching programs. 

Staffing Updates 

We welcome Ms. Stephanie Newman to our team at Pegs Creek for term four. Stephanie will 

initially provide much needed additional relief support and then she will be taking TA 4 

towards the end of term when Mrs White takes some long service leave. 

We will also welcome Ms Hannah Ferguson in week 6- Hannah will replace Bianca Munns 

when she takes maternity Leave. 

We are well into our recruiting process for 2020. 

After advertising and running a pool, we have already recruited 5 new staff and still have 2 

contracts to fill.  

We have varied complexities- 2x 6 month contracts 4 mat leave contract. The pool was very 

competitive. 

We have also nearly completed two Education Assistant processes. We will need new SN 

EA’s and the Department has allocated a new MS EA position. These processes have also 

been very competitive. 

 

 

 



Planning for 2020 

• Staff have been working to develop Operation Plans for 2020 

• We will have plans in: English, Mathematics, Science, HaSS, The Arts, Digital 

Technologies, Learning Environment, Health and PE and SAER 

 

Safe and Supportive Learning Environment 

Remembrance Day 

The six Prefects will be representing our school community at this year’s Remembrance Day 

service. 

 

 

Partnerships 

Leadership 

School Development Days 2020 

The Principal’s from our network have identified the following School Development Days for 

2020. 

Term One:  Jan 30th and 31st                          

                    And week 4  Friday 28th Feb (to be out Network Day for training) 

Term Two:  (we used this in T1) 

Term Three:  Monday July 20th 

Term Four:   Monday Oct 12th 

                      Trade off Friday 18th Dec 

 

WESTERN AUSTRALIAN CENTRE FOR RURAL HEALTH (WACRH) 

WACRH are supporting Occupational Therapy students who are in their third year of studies 

to have some school practical placements. Peg’s Creek is lucky enough to host two students 

for six weeks this term. 

We welcome Tahlia Dales and Tessa Harrison to be part of our school team in our 

Kindergarten and Pre Primary classes. 

Presentation Night 

Our Presentation Night will be at the amphitheatre of the Red Earth Arts Precinct (REAP) 

again this year.  We are very excited to be able to use this great facility and see this keeping 

the wonderful community feel that is associated with our end of year celebrations. 



Please save the date of Wednesday 11th December with our Burrup Bouncers beginning the 

evening at 6.30pm.  We look forward to seeing all of our families at this event with our theme 

of Country and Western. 

Board Members are invited to sit with me if they wish. 

Fogarty Edvance Program 

We continue to be supported by Kim Bloor from Dyslexia Speld this term. Kim is working 

with Lisa, Katie and I to coach and upskill other staff members in the area of EDI.Focus 

areas: EDI: Engagement Norms, TAPPLE (Teach first, Ask a question, Pair share, pick a 

volunteer, Listen to the response, Effective feedback), Literary skills (content knowledge) 

We took Hannah and Cameron to Perth last week so that we offered an opportunity to be 

part of the high level Professional Learning and also an opportunity to visit a school and see 

EDI in action. 

Both staff highly valued their experience and opportunity. 

Change Story/ School Improvement Story 

See attached - 

Student Leaders 2020 

We will be hearing speeches from the nominees for Faction and Prefect positions on 

Tuesday November 19th at 9am. Parents are very welcome to attend. 

Finance update, - tracking for our 96% spend but as always the Department give us money 

at the end of the year.  This is for high priority works; we are getting the floors in ECE done.  

DOE are doing our staff carpark.  We have to spend within our Building condition 

assessment.  Will have to carry over these funds as won’t pay until 2020 as work will be 

done over Christmas holidays.  We still have lots of PERO funds that they haven’t spent and 

will roll over to 2020.  Have collected more VCC than projected.  Solar panels, insert here.  

Re extra cleaning.  Fixed and waiting for the first account to see how much we save.   

 

6. Matters for Discussion 

Delivery Performance Agreement - members have read, are happy to sign off.  SH this is an 

accountability document.  Brad asked if board will sign off on the DPA.  The key section for 

us as a board is part 2 school board and part e,  the Board Chair notes the Agreement; 

and takes part in the: 

i. development of the annual school report;  

ii. development and review of the school Business Plan and associated budget;  

iii. processes to review school performance; 

iv. processes to determine satisfaction levels of parents, staff and students, with results 

reported in the annual school report; 



v. review of the school (with the report made public);   Yes, unanimously agreed to ratify 

and sign new DPA. 

NAPLAN – Put together by SH, Katie and Nichole Smith.  Staff haven’t analyses yet, just a 

heads up to let Board know how we have gone.  We want to be in high progress high 

achievement.  Year 3’s did a different genre to year 5’s.  staff will analyse.  SH like schools 

are -  SH will attach who are like schools.  ICSEA, not an excuse but a reality.  2014 was 

962, 2018 was 918, 2019 was 935 why has it gone up?  Only reason can come up with is 2 

kindy’s and their families (socioeconomic status).  Our results would be through the roof if 

our ICSEA hadn’t gone up.  We still have to get our teaching up. 3’s are doing well,  5’s are 

closing the gap and making great progress.  There are good news stories.  Writing for 3’s is 

working as they have been taught earlier,  5’s was on computers, grad teachers etc.  Whole 

school focus on reading so maybe not as much focus on writing.  We need to get a balance.    

Grammar and punctuation is a great result through the talk for write program.  Staff will be 

disappointed by the writing results.  Spelling, letters and sounds is working with juniors, the 

difference from last year is a huge improvement.  Our like schools have changed this year 

due to our improved ICSEA.  Numeracy, a lot of schools have gone for a numeracy program, 

we don’t do this we wanted to upskill teachers, we have a Numeracy Block and all the 

support resources, we will revise this to make sure it is the right decision. We continue to 

collect other data.  Year 7’s in high school are in the results, they have done well- particularly 

in Writing and are now attending KSHS.  Reviewers suggested we looked at the year 7 data.  

Clint would be interested to see how we are tracking with other schools in Karratha.   

Board Survey – due by 8 November.  Please make sure you do it, SH will send another 

reminder. Reply to SH that they have completed the survey.  It is anonymous.  

Module Four – Monitoring risk.  Board read through.  Interesting point was what type of risks 

are in a school.  SH has to submit a huge matrix each year on risks in the school.  Brad 

asked if we should have a discussion of the Role of the Board.  The Board now knows the 

risk assessment matrix that SH completes.  Reputational risk is a complex one, Fogarty 

under pins and policies are in place.  Board doesn’t have a risk management plan, this 

would come under code of conduct terms of reference, child protection online course, 

induction and conflicts of interest.  Board will stay within policy and regulations for DOE.  

Board feels we are addressing our risk management.  Clint, should we put on agenda about 

risks to discuss at meetings as transparency.  SH said will come out in Principals report, 

brad said for SH to address this in her report.   

General Business 

Angela has resigned, Cullen moves to high school next year.  Next meeting 3rd December 

will be her last, thanks for all your work on the board.   

Kylie will also tender her resignation at the last meeting this year.   

Ask for anyone interested to join the board.  

Darren good meeting, only got of course once, good healthy conversation.  

Meeting closed 9pm 

 

Next meeting 3rd December  


