
 

Subject Pegs Creek Primary School Board Meeting 

Time 7pm 

Date 20 August 2019 

Location Pegs Creek Primary School staff room 

Chair Brad Goes 

Apologies Katie, Angela, Caitlin, Baden 

Present Brad, Shiona, Catherine, Adz, Darren, Clint, Kylie 

Minutes Bev Bennion 

 

1.  Welcome and Apologies  

    Brad opened the meeting and welcomed members.  Apologies about cancelling last week.  

 

2. Review of Previous minutes 

 Updates, chaplain, teamed up with Dampier and KPS about maybe getting a social worker.    

Went to another provider Onepsych, was all exciting thought we were going ahead, after 

months of prep they can’t service outside metro area.   New chaplain submission has been 

put in.  fingers crossed we will get this sorted soon or for next year.  Kylie said Move your 

Body are in town for young people, not sure who is facilitating but maybe they can help.  

Shiona said they have to be DOE approved.  There is such a huge need for this service.   

Dollars for doers, have sent invoice, have had reply from RIO that the payment has been 

made.  DOE said that schools will fund flu shots, so this is what the Dollars for Doers is 

being used for, at least 10 staff took advantage of the flu shot.  Andy Bern and Darren can 

do this process.  Brad said could only do once. 

Minutes approved with review by Kylie seconded by Adz. 

 

3. Conflicts of Interest 

None 

 

 

 



 

4. Matters for Decision 

Good Standing -  the minister has said that we have to take a stance on violence in schools, 

staff, students and parents need to be safe in schools.  Mandated that a good standing 

policy must be approved by board and implemented in all schools.  Reviewed action 6 in 

let’s take a stand together hand out.  See action 7 free parenting sessions, unfortunately we 

have had 2 organised and no one attended.  In our context we have Good Standing Policy 

incorporated in our behaviour policy.  We wanted it to be short time, from other schools eg if 

loose good standing it is lost for 5 weeks; this may not work for our context.  Each student 

has a clean slate at the beginning of the year.  Our colour card process is orange card 

trouble is brewing, blue card is chill out time to try and self-regulate.  Red card is urgent and 

run.  Green card is for good stuff.  Purple is for health, eg asthma, vomit.  Serious breach, 

they lose good standing, red card they lose good standing and suspension lose good 

standing.  Always at Principals discretion. 

Kylie asked is coloured card in play already, yes we have and now the good standing will 

work into it, there is clear guidelines around a red card.  We need to be very clear with all 

students and staff.  Special needs students good standing is at the discretion of the principal.  

Kylie asked if we anticipate a lot a student’s loose good standing, Shiona said we might have 

6 students that may be in this space and get red carded.  Shiona explained what they miss 

out on if they lose good standing.  In school events, eg swimming and our school sporting 

events are part of our curriculum so this won’t be included to lose as a privilege.  If you lose 

good standing it is for 15 days.  Eg if at day 14 and re offends the 15 school days starts 

again.  If offends on last of the school year, the new year is a clean slate. 

Clint asked how do you quantify what is a red card, Shiona explained that it is in our 

guidelines, but is a serious level eg putting others or themselves at risk.  We have done a lot 

of scenarios, we have had CAMHS  in to help with challenging behaviours,  a big factor for 

our students was trauma.  For students who have mental health issues this is not a good 

policy for them, but is mandated so there will more info be to come once more evidence is 

available about how this policy is going.  Darren said that is why Shiona has the discretion.  

As Kylie said there will be parents who want to know why their child is suspended and 

another one is not.  Brad said this document is a good thing as the intake area of the school 

has changed over the last few years and this document/policy will put a lot of parents minds 

at ease with the behaviour policy in our school.     

DOE will survey schools to see where they are in developing their Good standing policy.  

Kylie asked if we have consulted with other schools yes we have.  Is this flexible enough to 

introduce extras eg attendance, uniforms etc.  Yes, if it comes to the board and there is 

consultation.  Brad said this is a good start.  Depending on board outcome Shiona will visit 

every class and speak to everyone, will go home as a paper copy to every family.  Kylie 

would like a version of the card system to go home with it.  Will go home with students, be 

on FB and our website.   

All members ratified the policy unanimously.  Shiona asked for board members to help get 

the word out to the community please. 

Board survey Development- New version since board training, We could break the survey 

down and do more regularly or do in one big hit.  Keen to make a decision on which way to 



go and what is the best way to go forward.  As a board we have said previously we would do 

all at once every year.  What are every one’s thoughts, majority said do it all at once.  Would 

be great if Westy could get this as an app to help with this.  Would also be good for 

attendance at parent nights etc to capture attendance.  Brad said if we keep the survey 

generic an app is a possibility.  Agreed to do survey all at once at next meeting.  Will 

investigate an online/app option instead of paper version. 

 

5. Reports 

 

Principal Report   

Our Mission is to ensure all students have an opportunity to develop the skills, knowledge and 

confidence to achieve their individual potential and to be an active and responsible community 

member.  

Our Vision is: Through collaboration we will provide high quality teaching and learning in a safe and 

supportive environment that will motivate all students to be their best. 

  Census: Held Friday 2nd Aug. 

 Current Enrolment: 233 

 Counted 230   3 students not counted 

 36 EAL/D eligible for funding: 49 EAL/D students 

 57 Aboriginal (24%) 

 5 access Disability resourcing 

 

Excellence In Teaching and Learning 

 School Development Day 

4 of our staff continued their training in Classroom Management Skills(CMS) which forms a 

large component of the Whole school strategies outlined in our business plan.  

Remaining staff had the opportunity to learn more about Cognitive Science and how to teach 

Reading using Explicit Direct Instruction, Engagement Norms, developing Lesson Intentions 

and Success Criteria via an excellent presentation modelled by from Katie- our English 

Development Coach. 

We then had a 2hour session on teaching students who have challenging behaviours. This 

was presented by Tamara Bushell from Child and Adolescent Mental Health. The workshop 

was specifically designed for our school after she workshopped EA’s and teaching staff. 

The afternoon Lisa led us through another modelled session focussing on introducing the 
TAPPLE strategy. The entire day was hugely successful and all staff gave very positive 



feedback. The main ideas were Repetition, careful planning, building positive relationships, 
giving effective feedback to students. 
For next meeting Shiona will film Catherine or Katie lesson using engagement norms – 

 Pronouce with me 

 Track with me 

 Read with me 

 Gesture with me 

 Think-pair-share 

 Attention signal 

 Whiteboards 

 Complete sentences 
Tapple 

 Teach first 

 Ask a specific question Higher Order Questions 

 Pause, Pair 

 Pick a non-volunteer 

 Listen to the response 

 Effective feedback  Echo, Elaborate, Explain 
 
More planning is required by teachers.  We can’t expect students to learn, if we want to see 
improvement we need to explicitly teach, repeat etc.  Teacher should not move on until 80% 
of students get it. Clint asked how we know who is getting it, Catherine explained how to 
measure this and check for understanding.    Is for when teaching a new concept – explicit 
teaching. I do – I show you, We do- we do it together, You do – you do it and show me.  The 
evidence is the motivation.  Doing lots of class observations, and lots of training to support 
teachers.  Accountability in Pegs Creek has really risen. We are all being pushed out of our 
comfort zone.  Kylie asked what happens to the 20% that don’t get it.  These kids then do 
intervention while others are doing independent work. 
NAPLAN 
We have had no updates- latest discussions say sometime in September. 
Confusion about legitimacy of results. 
 
Science Lab Refurbishment Program 
Our lab was completed during the holidays. Sonny and Wayne are now finalising our 
$25,000.00 equipment order. 
 

Partnerships 

P&C Updates 

Our amazing P&C raised over $13,000 through their Quiz night!  They are currently 

changing uniform suppliers and restocking in preparation for next year. They have just 

approved all the teacher’s ‘wish list’ requests and are also updating some of our shades. 

The P& C continues to take up any opportunities to fundraise. A huge acknowledgement to 

the Nielsen’s for providing a venue and fundraising opportunity at FeNACing again this year! 

We all need to support recruitment of new P&C members from now as we anticipate quite a 

huge turnover this year. Adz will talk at next assembly re being on the P&C – 29 August. 

 

Connect/ Cybersafety Parent Information Sessions 

We will be holding a Connect Parent Information Session August 20th  at 8.20am. Only 60% 

parents accessed their child’s report through Connect. Lisa and Karen held a station at our 

Open Night- no parents attended.   

Below is what was published on our Connect site 21 August, very timely given our 

conversation. 



The Hunting is a four-part Australian series which began on SBS on Thursday 1 August.  It 
features the lives of four students, their teachers and families throughout the lead up, 
revelation and aftermath of an inappropriate teen photo scandal.  The series aims to 
promote discussion and awareness to enable positive experiences for young people online. 
  
In partnership with eSafety, SBS has created resources aligned to themes explored in the 
series.  Available through the SBS’s education portal, SBS Learn, the materials are designed 
to provide families, carers, teachers, and the school community with conversation starters 
that help to address image sharing and cyberbullying with young people, and promote safe 
and positive experiences online.  You can also visit the eSafety website here for tips, tools 
and advice to manage online safety issues.  The Federal Minister for Communications, 
Cybersafety and the Arts has endorsed the resources.  
https://www.sbs.com.au/learn/the-hunting 
 

 

 

FeNACing 

Our staff were quite reticent to add to their workload for the development of a float this year. 

After some gentle persuasion we decided to enter! We were able to get a staff committee 

together of 6 staff who drove the planning. We were then able to encourage some parents 

and the outcome shows how strong our school community is when it counts! I have opened 

up to all classes as to how we spend our $1000 winnings. The criteria was that it needs to be 

spread over as many students as possible. 

 

Leadership 

Staffing focus 

We have just completed a recruitment process for a teacher to join us for the whole of Term 

4. We have staff taking LSL and Maternity leave. We felt it was an opportunity to bring 

someone in for internal relief and hopefully maintain some consistency rather than numerous 

relief. 

We currently have an advertisement awaiting recruitment approval to advertise for a pool. 

We have numerous fixed term staff and we anticipate quite a bit of turnover in specialist and 

teaching positions. We also feel it is important to recruit the best possible staff to maintain 

our focus on school improvement. This process always causes anxiety amongst staff, which 

is why we have started this process early. 

We still have 6 staff on maternity leave who are permanently attached to our school- so can 

only offer Fixed Term appointments which is very frustrating when trying to attract quality 

staff. 

Brad asked are they backfilled for mat leave, currently have 6 permanent staff on mat or 

parental leave.  Can only attract fixed term contracts for this reason.  We want high calibre 

staff and are telling current fixed term staff they need to win their position for 2020.  We have 

made a decision at Pegs that we will not employ staff back off mat or parental leave for less 

than 2 days, but most only want 1 day.  Hopefully through recruitment and establishing pools 

we will attract high quality staff with the qualifications and training we are looking for.   

 

 

Fogarty Edvance Program 

Currently working on our baseline data collection to provide to our Expert Engagement 

Coach (EEC) mid-term. 

We travel to Perth again at the end of week 5. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sbs.com.au%2Flearn%2Fthe-hunting&data=02%7C01%7CBev.Bennion%40education.wa.edu.au%7Cccf0195c93d74e4e7e4208d725eb279d%7Ce08016f9d1fd4cbb83b0b76eb4361627%7C0%7C0%7C637019564219502015&sdata=xcdiYzXFL%2FP8LDG%2FOKISUxlNLc6F97xV4lPUl09r%2BN8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.esafety.gov.au%2F%3Futm_medium%3Demail%26utm_campaign%3DSBS%2520x%2520eSafety%2520education%26utm_content%3DSBS%2520x%2520eSafety%2520education%2BCID_c7c92a0b02628b633700806abe5b9221%26utm_source%3DEmail%2520marketing%2520software%26utm_term%3Dhere&data=02%7C01%7CBev.Bennion%40education.wa.edu.au%7Cccf0195c93d74e4e7e4208d725eb279d%7Ce08016f9d1fd4cbb83b0b76eb4361627%7C0%7C0%7C637019564219512010&sdata=CVZQmUa7YulHLTHmQ3ziss8bAueIKvT49UEeDuOGfyk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sbs.com.au%2Flearn%2Fthe-hunting&data=02%7C01%7CBev.Bennion%40education.wa.edu.au%7Cccf0195c93d74e4e7e4208d725eb279d%7Ce08016f9d1fd4cbb83b0b76eb4361627%7C0%7C0%7C637019564219522005&sdata=k2f52dVNefOVaVNeJr5XPP%2BcL8AqRgbbpWGLz0k8W7M%3D&reserved=0


We will utilise the EEC to upskill Lisa, Katie and myself which will then empower us to coach 

a staff member each- upskilling 6 staff by the end of the year. 

Focus areas: EDI: Engagement Norms, TAPPLE (Teach first, Ask a question, Pair share, 

pick a volunteer, Listen to the response, Effective feedback), Literary skills (content 

knowledge) 

We took Sonny and Catherine to Perth  last week so that we offered an opportunity to be 

part of the high level Professional Learning and also an opportunity to visit a school and see 

EDI in action. 

Both staff highly valued their experience and opportunity. 

 

Business Plan Development 

We are still working on our new Business Plan. At this stage we are focusing on the same 

three areas: 

• Excellence In Teaching and Learning 

• Safe and Supportive Learning Environment 

• Community 

We anticipate taking it to staff for final approval in week 6, then it will be ready for ratification 

by the Board. As reported earlier- our feedback from the review and after staff input- we are 

not making substantial changes as we feel we are on the right track. 

We will also be sending the plan off for professional publishing this year. 

I anticipate bringing our new Business Plan to the Board early next term for ratification. 

 

I propose to the Board that we extend our current business plan until the end of 2019 and 

plan for our new business plan to begin at the start of 2020-2022. This extension spans the 

timeframe of the current agreement and extends beyond.  

 

Do we start a new plan from next year to be in a 3 year cycle or do we start next term.  

Shiona has asked advice from Stewart Percival (Director Public School Review) and was 

told the board has to be involved in this decision.  So what do we want to do?  Start from 

2020 to 2023.  There is no rhyme or reason for review dates and times - doesn’t have to be 

exactly 3 years.  Decide if board is happy to extend the current business plan and start our 

new plan next year.  Darren and Adz asked what would work best for Pegs, Shiona said 

probably wait and do in depth induction with new staff next year.  According to the DPA 20a 

– the Business Plan is no less than a three-year plan and runs for the same time span as the 

Agreement.   

Board decided unanimously to extend current plan and start a new plan in 2020.  

Operational plans are being developed at the moment which will be based our Business 

Plan. 

 

Finance Update 

travelling well, last round of funding from DOE came through at the beginning of July. $440 K 

in bank– take into account that PPSS, lease, contract cleaners and utilities money take out 

of this approx. $200K.  working towards spending our 96%.  Currently starting to think about 

2020 in our preliminary planning.  This covers staffing and cash for budgets.  DOE are 

funding an extra Special Needs EA and AIEO this was decided in 2018 for funding in 2020.  

We will be running processes for this later this term to establish a pool for 2020.  We had to 

submit our projected enrolments last week, we submitted 210, same as last year. 

 

6. Matters for Discussion 



School review report – we did really well, reviewers were very glowing of our school. We 

are a good to great school.   Partnerships session – was really positive, reviewers said we 

had too many partnerships and asked staff what 3 partnerships to keep and all had differing 

opinions and what was important to them and couldn’t agree on three.  Brad said how do we 

get this out to the parents and community, this is a great review and reflection of the school.  

Who has any thoughts, if so let Brad know?  Shiona said the improvements were driven by 

staff and not the review panel.  Brad said promote the great result at assembly. 

Online module 4 will need to be put over to next meeting due to time constraints. 

 

General Business 

Sprinkers on Oval  - Adz asked - City Karratha sprinklers issue, had an incident last week 

when sprinklers were on during the day,  Bev rang shire and was assured the water is very 

well treated,  problem is the water pools and leaks onto our netball courts and stains the 

surface.  This has been an ongoing issue and Bev is still with them to rectify on the issue.   

Adz asked if factions for staff, stay in the same each year, not sure but talk to Hayley. 

Science lab – is there any chance of sponsorship etc, yes but is a convoluted process.  Eg 

lab coats, donations.  Bev will investigate and let Brad know.   

Next meetings  5 November 
   3 December – Annual Public Meeting 
 
 
Meeting closed 9am 

 


