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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 

This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focussed on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 

 

The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 

Pegs Creek Primary School is situated in the Pilbara Education Region in the city of Karratha, 
approximately 1575 kilometres north of Perth. With an Index of Community and Socio-
Educational Advantage rating of 918 (decile 9), the school currently enrols 239 students from 
Kindergarten to Year 6.  

Established in 1978, the school was recognised as an Independent Public School in 2013 and 
enjoys the support of the School Board and an active Parents and Citizens’ Association (P&C).  

The school is one of five public primary schools in the Karratha area. One quarter of the school 
population is Aboriginal.  

The school has developed strong links between staff, parents and the wider community. Several 
productive partnerships exist between the school and external agencies/community 
organisations.   

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  

The following aspects are confirmed: 

 The self-assessment submitted through the ESAT1 reflected the school’s existing cycle of 
school self-assessment. 

 The National School Improvement Tool is utilised by the school to survey staff on an annual 
basis. Results are interpreted by the extended leadership team and responsive strategies 
determined.  

 The school has an effective assessment schedule that is purposefully reviewed to ensure 
that teachers make informed decisions about student achievement. This schedule also 
informs school improvement processes. 

 The school has utilised learning from the Fogarty EDvance program to enhance their 
strategic approach to identifying and implementing key improvement processes. 

 Staff participate in curriculum and learning environment ‘forums’ through which curriculum 
leaders facilitate professional discussion centred around the implementation of whole-school 
strategic approaches.   

 Staff engagement and collaboration with the development of the ESAT submission was 
evident. Staff contributed feedback over several meetings in which the SIAF2 domains were 
deconstructed using a ‘How are we going, how do we know, what next?’ approach.   

 The School Board Chair was made aware of the key outcomes of the school’s SIAF 
reflections, the review process and the ESAT submission. 

 

The following recommendations are made: 

 Enhance the data literacy capacity and capabilities of leaders and classroom teachers. 

 Continue to offer and build upon existing aspirant and in-school leadership opportunities to 
engage with school improvement. 
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Public School Review 

Relationships and partnerships 

A deliberate focus on relationships has seen the development of strong and productive 
partnerships with parents and community organisations. Parents value the open style of 
communication demonstrated by staff and appreciate the prioritisation of inclusivity.   

Effectiveness The review team validate the following: 

 Parents value the meaningful, respectful and inclusive relationships that 
are a part of the Pegs Creek Primary School’s way of working. 

 Partnerships with the community and external stakeholders are extensive, 
responsive to contextual needs and are viewed as self-sustaining. 

 The P&C is aware of school improvement focus areas and plays a key role 
in supporting identified needs of the school via organised fundraising 
events, active participation in school celebrations and family networking.  

 The School Board is genuinely engaged in the school improvement 
process. Relationships are collaborative, trusting and respectful. 

 Professional relationships are marked by a respect for the knowledge of 
peers, a desire to learn from others and the expectation of contribution.   

Improvements The review team support the following actions: 

 Develop an agreed strategy for the School Board and the P&C to 
communicate with the wider school community. 

 Continue School Board induction, training and raising the Board’s profile. 

 Continue to build the leadership capacity of staff to ensure that the positive 
Pegs Creek Primary School culture is sustained.   

 

Learning environment 

Deliberate energy has been invested in ensuring that students have access to safe, attractive, 
orderly and inclusive learning environments. The core student behavioural expectations of 
excellence, respect, responsibility and safety are known, shared and embedded.   

Effectiveness The review team validate the following: 

 A tiered response to managing behaviour provides consistency of practice, 
common language and promotes shared responsibility for student support.  

 A student tracking system supports the identification, monitoring, referral 
and case management of SAER3. The LSC4 facilitates a team approach to 
planning, monitoring and reviewing teaching and learning adjustments. 

 A variety of strategies are used to reinforce positive student attendance. 
Reinvigoration of the attendance team and student tracking are future foci.  

 A targeted focus on the NQS5 saw all quality domains met in 2018.   

Improvements The review team support the following actions: 

 Embed and monitor the tiered approach to behavioural support, 
maintaining the flexible and personalised approach. 

 Overlay student attendance data with student achievement and progress 
data when tracking student performance and engaging parents. 
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Leadership 

Participation in the Fogarty EDvance school improvement program is providing the impetus for 
the school to reflect on leadership structures and orientate a more strategic leadership of 
school improvement and student performance. Leadership roles are carefully considered and 
are focused on enhancing teaching and learning through purposeful collaboration. 

Effectiveness The review team validate the following: 

 Change is managed strategically with evidence of strong engagement of 
staff in consultation processes. The collaborative approach adopted 
supports teachers to improve their own performance and to guide the 
development of others. 

 Distributed leadership roles are planned and personalised. Opportunities 
for curriculum leadership and collaborative contribution to curriculum and 
learning environment forums and POD6 meetings are evident. 

 Whole-school planning is reflective and engaging. Business plans consider 
Departmental strategic directions, school context and student needs. There 
is an intent to incorporate more explicit operational planning.  

Improvements The review team support the following actions: 

 Continue to work towards embedding the ACSF7 across school operations. 

 Strengthen shared cultural understandings through Filipino parent meetings, 
yarning circles, languages instruction and AIEO8 recruitment. 

 Embed explicit direct instruction and modelled language practices when 
supporting EALD9 students. 

 Utilise the existing culture of collaborative consultation and contribution to 
increase the focus on student improvement and the enhancement of teacher 
and leader data literacy.   

 

Use of resources 

The MCS10 is a valued member of the school leadership team and plays a pivotal role in 
ensuring that informed decision making supports resource deployment. 

Effectiveness The review team validate the following: 

 Financial processes, including cost centre management, are included in 
school induction processes. 

 The school seeks opportunities to raise funds through purposeful 
partnerships such as the Child Campus, relief funding flexibility and a 
strong focus on effective management of utilities expenditure. 

 There is a deliberate focus to ensure that curriculum leadership and 
support opportunities are balanced with the prioritisation of direct teaching. 

Improvements The review team support the following actions: 

 Enhance links between school plans and financial and human resources by 
documenting these links further. 

 Provide operational plan coordinators with further authority and 
independence when implementing plans.  

 Develop a workforce plan that aligns with the new business plan, 
incorporating a focus on recruitment flexibility, SAER support, attendance 
strategies and coaching to support staff capacity. 
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Teaching quality 

Pegs Creek Primary School is marked by a culture of high standards and expectations. Staff at 
all levels engage with whole-school improvement, with sound links to classroom practice. 

Effectiveness The review team validate the following: 

 School-wide beliefs about effective teaching are supported by scope and 
sequence documents that are linked to the whole-school assessment 
schedule, with implementation facilitated by teacher collaborations. 

 Teacher collaboration is genuinely welcomed by teachers. 

 Introduction of school-wide approaches is strategically planned in a way 
that is purposeful, collaborative and fosters ownership. This contributes to 
a professional climate that values contribution, promotes shared 
accountability and encourages a growth focus. 

 Teacher performance management incorporates opportunities for observed 
practice and provides access to in-school experts and coaches. 

Improvements The review team support the following actions: 

 Continue to promote and embed opportunities for effective collaboration. 

 Embed shared whole-school beliefs about teaching and implementation of 
school-wide programs and instructional approaches. 

 Embed moderation of curriculum, assessment and reporting processes 
and, where possible, extend moderation with other schools. 

 

Student achievement and progress 

Analysis of Year 5 2018 stable cohort NAPLAN11 results indicate high achievement but low 
progress across all literacy areas, and high achievement and high progress in numeracy. The 
school understands these trends and has plans for improvement. 

Effectiveness The review team validate the following: 

 OEAP12 data is supplemented by PAT13 assessment in Year 1 and Year 2. 

 Analysis of NAPLAN and OEAP findings is reinforced by school-based 
assessment analysis and commercially available instruments such as PAT 
reading/comprehension and mathematics, and Brightpath14. 

 Analysis of data is collaboratively transparent and is supported by the 
school’s ‘data wall’ strategy that leads to targeted support from curriculum 
coaches. 

 The focus on the development of scope and sequences, data analysis, and 
implementation of high impact teaching strategies is facilitated by English 
and mathematics coaches, who support consistency of practice and 
expectations. 

Improvements The review team support the following actions: 

 Embed T4W15, Letters and Sounds, Words their Way and explicit direct 
instruction approaches. Investigate PM Benchmark16 in early childhood.  

 Embed the use of the student achievement tracking system. 

 Continue to develop more sophisticated data literacy sets at all levels. 

 Analyse Year 5 to Year 7 NAPLAN achievement and progress comparison.  
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Reviewers 

Stuart Percival Jennifer Hirsch 
Director, Public School Review Principal, Yokine Primary School 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse your school performance rating of ‘effective’. 

Your next school review is scheduled for 2022. 
 
 

 
Stephen Baxter 
A/Deputy Director General, Schools 
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