
 

Subject Pegs Creek Primary School Board Meeting 

Time 7pm 

Date 1 April 2019 

Location Pegs Creek Primary School staff room 

Chair Brad Goes 

Apologies Angela, Adz, Caitlin and Katie 

Present Shiona, Brad, Baden, Kylie, Darren, Catherine and Clint 

Minutes Bev Bennion 

 

1.  Welcome and Apologies  

Brad welcomed Baden to the committee 
10 min reading time given due to heavy agenda. 
 

2. Review of Previous minutes 

 
Review of previous minutes, accepted by Darren.  

 
 

3. Conflicts of Interest 

              None 

Matters for Decision 

Annual school report – SH explained that the On Entry Testing section is still blank, 
we have only just finished as this is a time consuming task as it is one on one test and done 
for students in Pre Primary and year 1. We need to be able to report on progress made..  
Will be in the final report, Shiona will send out to members once is in the ready.  Hope to 
submit the annual report before our review.  Want the reviewers to see the report before our 
review.  Shiona asked is it in the language parents will understand, difficult not to write in 
education speech.  We try to keep it as simple as possible, but basically should give a good 
picture of what has happened in our school and where we are heading.  Shiona asked for 
comments/feedback – a couple of questions were asked re attendance codes.  Brad asked 
about the reference to the vision, in the different components of the report the vision evident.  
Staff have had for a few weeks, no feedback from staff so presume that they have all 
contributed so know what is in the report and are happy with it.  It is a very public document 
and sells our school.  Brad asked if parents would get the heavy bits in the middle (graphs 
etc) with outcomes, Kylie said most parents would go straight to the outcomes.  Brad said it 
must be hard to put “not achieved” in the report, but these are our results.  Shiona said there 
are some really important celebrations and we are working hard to achieve this.  NQS and 
attendance teams are working hard and getting good results.  Aboriginal cultural standards, 



has 5 focus areas- we have chosen only 2- Relationships and Teaching.  We decided it 
should be imbedded throughout our plan and report.  Shiona will check the learning 
environment section as there seems to be a duplication.   Ratified by Kylie and seconded by 
Darren. 

Healthy and Sun Smart school policy -  general policy around improving student 
fitness, sun smart, healthy food which sits with the canteen.  Good to see Phys Ed 
scheduled for early in the morning due to heat.  Sometimes this is difficult to cater for staff 
DOTT and can’t always be accommodated.  We as a school made a decision to stream 
reading across the school so this also impacts on time for PE.  Classes are also taken in the 
library/class in extreme heat.  Any questions for Shiona re the policy.  One change on the 
way is the staff health and wellbeing focus.  School supplies sun screen.  Darren asked if 
uniforms are UV rated, Shiona said that the P&C are involved in the policy and uniforms, 
hats etc are compliant.  Brad asked about SDERA (School Drug Education Road Aware), 
Shiona explained who they are and what they do. Darren was surprised that cancer council 
are not supplying sun screen and that the school is providing.  Kylie asked how much a year 
we would spend on sunscreen, approx. $20 a pump bottle per class up to 2 per class a year. 
Both policies ratified by committee unanimously. 

 

4. Reports 

Principal Report   

Our Mission is to ensure all students have an opportunity to develop the skills, knowledge and 

confidence to achieve their individual potential and to be an active and responsible community 

member.  

Our Vision is: Through collaboration we will provide high quality teaching and learning in a safe and 

supportive environment that will motivate all students to be their best. 

Current Enrolment: 239 

We are currently having our vision produced on metal plates which will be visible in every 

workspace in our school. 

Excellence In Teaching and Learning 

School Restructure 

We had two successful opportunities to move students to their new classrooms and meet 
their new teachers so that we can start off in new classrooms after the cyclone closure. Dee 
Mc Gillan has completed most of her induction and is keen to start her first fulltime teaching 
job at Pegs Creek. 

To accommodate the restructure, timetables have been changed, intervention and spelling 
will remain the same. We have been able to maintain as much consistency to support 
students and staff. 

I thank parents for supporting their children through these changes and of course my staff for 
ensuring student needs were met and supported when required. 

Fogarty Strategic Directions Documentation 



Katie, Lisa and I continue to meet fortnightly to maintain the focus on our targets and 
timelines. The Curriculum Forum is our avenue for accountability to our plan. This group 
meets three times per term. 

 We recently developed our draft plan for when our Expert Engagement Coach (EEC) joins 
our team in Semester Two. The Expert Engagement Coach will work with nominated staff to 
develop a leadership group within our school. We plan to have a team of 4-5 staff work 
closely with the EEC. This focus will be in coaching in EDI strategies and Reading. 

Lisa, Katie and I will attend our next phase of Professional Learning for Fogarty this week in 
Perth. 

Safe and Supportive Learning Environment 

Cyclone Veronica Clean up/School Closures 

I would like to thank our school community for their amazing patience and understanding 
with the closure of our school after the cyclone. Unfortunately, we cannot open if there are 
any safety concerns. Due to the age of our school, we always have debris from our beautiful 
trees. Thanks to Northwest Tree Lopping and Turf Guru- we were able to salvage part of our 
beautiful mahogany for the students to enjoy. A huge thank you to our amazing gardener 
Andy Bradshaw who has done an awesome job in preparing our school to reopen. 

Masters of Behaviour Reward Day 

Our next Reward Day will be held on Wednesday 10th April at lunchtime. The students will 
be having extra play, free dress, play with parachutes and skating boards. They are also 
rewarded with an ice cream. 

Partnerships 

Drumbeat 

Our Drumbeat program, which has been led by Karratha Community House, will culminate 

in an assembly in week 9. The group of boys will showcase their skills. 

We have had extremely positive feedback from the ladies who take the boys for an hour 

each Friday. 

NAPLAN Parent Information Session 

We will be holding a NAPLAN Parent Information session will be held on Tuesday 9th April 

at 2.30-3.00 in the school Library. All parents are very welcome to this event. Mrs Campbell 

and I will cover what you and your child can expect, we look at what is involved and discuss 

how we can support your child at Pegs Creek. 

NAPLAN is all online this year. Year 3 students will still handwrite their Narrative/Persuasive 

text 

Filipino Parent Morning Tea 

As part of our Cultural Standards Framework plan to encourage families to work more 

closely with our school in the Relationships domain. We have organised our first Filipino 

morning tea for the end of this term. Two of the Filipino Mums worked on designing the 

special invitation in English and Filipino. 

 



 

 

 

Leadership 

Public School Review 

Our school will undergo our review in week 4 of term 2- Wednesday 22nd May. I will be 

inviting some Board members to be part of our review. 

As part of the schools ongoing review and current Business Plan development, I invite 

members of our Board to our next Staff Meeting on Wednesday 10th April, where we 

will continue our staff planning. Please let me know if you can make yourselves 

available for the Staff Meeting from 2.45-3.45. 

Business Plan Development 

We workshopped the focus areas for our new Business Plan at a staff meeting earlier in the 

term. Staff came up with definitions and components of each focus area. This will 

then be put back to staff in the final staff meeting for the term as we continue to work 

on the new plan. 

The three focus areas and their draft definitions are: 

 Excellence in Teaching and Learning 

o Through a consistent approach, which is strengthened by collaboration, we utilise 

evidence based learning models that reinforce whole school practices through an 

assessment and review cycle. 

 Safe and Supportive Learning Environment 

o We are committed to providing a welcoming and respectful environment for our 

diverse school community. 

 Strong Community 

o Through strong partnerships with staff, parents and external agencies, we work 

together to support every child to be their best. 

Young Leaders Day 

This year our Leadership Day will be held at the Leisureplex on April 1st. Our 

Prefects and Faction Leaders will all attend the conference where they work in 

teams with the student leaders from all other Karratha schools. Mrs Nichole Smith 

will be accompanying our school team. 

Board Induction 

Baden, Caitlin and Katie attended their Board Induction on 15th March. All new 

members were provided with an Induction file and hard copies of all modules. Brad 

and Shiona led the induction. 

Finance update  

Bev tabled the reports and explained, roll over figures, income expenditure, salaries.  Break 

down on income from DOE resourcing eg per student funding how many students funded 

for, aboriginality, disability etc.  Also expenditure, utilities are huge, 60% of our budget. 



After school care $24K and will increase next year due to an increase in utilities.  Kylie asked 

about solar, we have 96 panels on the back block.  Once a year they are cleaned by DOE.  

What do we need to do to make them more effective?  We get near to no rebate/savings 

back on them.  Darren will ask an electrical consultant to have a look at our system.  We will 

start from here and then progress on what can be done to improve performance. 

 

5. Matters for Discussion 

Online module 3 – School planning, there are 9 modules, 6-9 are currently being loaded to 

the website.  1-5 are online and Shiona will send the link to members. Brad read through the 

Module 3 School Planning.  Catherine read through How to develop a school plan. Kylie 

read through Planning Process.  Darren read preparing.  Shiona read Planning through to 

changes and updates to the plan.  Baden read school budget.  Brad then summarised the 

module and we will do another one at the next meeting.   DOE strategic plan will finish 2019 

they are developing a new plan and we hope to anticipate any changes, we know some 

areas and make sure we get them in our plan. Once we publish our plan it is a working 

document and changes can be made.  Brad asked for any questions and asked members to 

please review the checklist in your own time.  Board plays a key role in the consultation.   

Board tenure – Shiona will check who was first chair person.  Brad thinks he may have been 

the Principal at Dampier PS at one stage. 

General Business 

P&C update, will have a quiz night.  Will keep you all in the loop.  22nd June they are starting 

to plan and prepare.   

Staff carpark is being repaired soon. 

New playground behind undercover area is a hit 

New log from the cyclone for playing on in the playground.  This is a hit. 

New class is up and running, has gone well.   

Kylie asked if we are still doing our indigenous language and yes Mrs Ryder is our teacher.  

Kylie said there is an opportunity to look at a teaching a different language.  Cultural 

awareness has been weaved into the program.  Catherine sees that the Yindjibarndi 

language is dying out and it is a privilege for our students to learn the local language.  KSHS 

are trying to get an Yindjibarndi teacher to have continuity.  DOE have put a huge focus on 

language but unfortunately not resourcing as well as they could. 

Who can attend the assembly next Thursday, will put it out there to see who is available? 

 

 

Next meeting 21 May. 

 


