
 

Subject Pegs Creek Primary School Board Meeting 

Time 7pm 

Date 30 October 2018 

Location Pegs Creek Primary School staff room 

Chair Brad Goes 

Apologies Angela, Darren and Kylie 

Present Brad, Clint, Adz, Ryan, Shiona and Catherine 

Minutes Bev Bennion 

 

1.  Welcome and Apologies  

Meeting opened at 7pm and reading time was utilised as there is lots of info for this meeting. 

2. Review of Previous minutes 

Previous minutes reviewed, no business arising 

 

3. Conflicts of Interest 

None 

 

4. Matters for Decision 

Voluntary Contributions and Charges Schedule for 2018 – parents need to know this info at 

least 2 months before the beginning of the next year.  The school has to adhere to the 

costing and we can’t go over the thresholds.  SH explained the costings.  

VCC is capped at $60 we can’t go higher than this.  We get less than 60% of families paying.  

Send out reminders frequently.  VCC and P&C is on the Personal Items lists so this helps to 

maximise payments. VCC schedule for 2019 ratified by board. 

ICT policy/User agreements,  Connect has gone out to most year groups now.  It is a slow 

process and parents get a log in and staff can then send info to parents, emails etc.  ICT 

curriculum says that students should be talking to each other on email.  We are running 

sessions for parents to learn this new process.   Therefore, agreements have been updated.  

Connect in the future will hopefully be our new way of contact with parents and can take the 

place of Facebook.  Brad asked if the board was happy to ratify changes, yes they are and 

the new ICT user agreements. 



Behaviour policy -  staff have reviewed this policy very extensively.  Brad asked if our policy 

is similar to other schools, no this is specific for Pegs Creek.  It has taken 3 years to put this 

policy in place and write.  Staff are on board, language is consistent, staff have the skills, 

confidence and processes to follow and students being sent to the office has decreased. 

Masters of Behaviour - Adz said the concern was that some students fly under the radar and 

miss out because they are good all the time, Catherine said yes this is something that we 

are addressing.  Tomorrow is Masters of Behaviour and 96 students are attending.  Students 

need to earn a master of behaviour.  SH discussed the coloured card system.  SH said we 

have worked really hard and we can’t take the foot off the pedal.  Adz said he has seen a 

change for the better.  SH said there will still be some students in the top end of the triangle 

and we deal with this as it comes along.  Brad said it looks good and we are 90% there.  

Brad asked if anyone had questions, he asked if it was difficult to pen around the physical 

handling of students.  SH said the words in the document is DOE wording, we do have a 

couple of students who need  Team Teach and staff are trained in this.  At Pegs the students 

we team teach are usually diagnosed with special needs of some form and parents are on 

board.  Brad asked about red cards, how many do we do, SH said this is difficult answer but 

could be 2 a week, sometimes none.  SH has to put through incident report when a child is 

restrained.  This pushes through to regional and central office.  SH said that she won’t put 

the whole policy on the website,  we will get advice from our school psych on what we 

should publicize. Clint asked about Team Teach, it is de-escalation training,  2 full days then 

trained on how to safely restrain for staff and students if you are unable to de-escalate.  Clint 

asked about legal stand point,  SH said principal and school is already involved, a plan is 

developed with the parent, eg risk management plan. Behaviour support plan,  rewards and 

consequences.  Plans are very intense and they are done with the parents.  If we get to the 

point we have to restrain the parent always know about it.  We have lots of back up and 

support from the department.  Brad asked the board would ratify the policy,  yes ratified. 

5. Reports 

Principal Report   

Our Mission is to ensure all students have an opportunity to develop the skills, knowledge and 

confidence to achieve their individual potential and to be an active and responsible community 

member.  

Our Vision is: Through collaboration we will provide high quality teaching and learning in a safe and 

supportive environment that will motivate all students to be their best. 

Current Enrolment: 209 

Excellence In Teaching and Learning 

NAPLAN Analysis Report 

See attachment 

SH went through the 2018 Naplan targets and results. 
Goal by 2022 to be in the green, see NAPLAN comparative performance for Year 3 and 5. 
Year 5’s are in a good spot.   
Overall we are proud of our NAPLAN results this year.  

 



Science Lab 

I am pleased to let you know our school has been successful in our application for a 

specialist science laboratory. Work on converting an existing room will occur during 2020 or 

2021, depending on construction schedules. 

We will also receive $25,000 to purchase science resources to equip the laboratory. Funding 

will be allocated to our school on completion of the refurbishment. 

These new facilities and resources will allow us to grow our science program and motivate 

and engage students to excel from kindergarten right through to Year 6 and beyond. 

 

Safe and Supportive Learning Environment 

Change in ICSEA (Index of Community Socio-Educational Advantage) See handout 

2014 962 

2015 950 

2016 956 

2017 956 

2018 919  loa drop of 37, our Like Schools have also changed due to this drop. 

 

 

Partnerships 

P&C Award Nomination- Western Australian Regional Achievement and Community 

Awards 

Unfortunately, we received notification that our nomination was not one of the three finalists. 

“Dear Shiona 

Judging of the prestigious Western Australian Regional Achievement and Community 

Awards was completed recently. Thank you for nominating Peg's Creek P&C; we were 

honoured to receive their nomination. 

The calibre of nominees for the 2018 Western Australian Regional Achievement and 

Community Awards was extremely high and although Peg's Creek P&C did not make it 

through to the final three in the Award Category: Woolworths Community Group of the Year 

Award, it is fantastic that Adam’s achievements can be recognised and we thank you for 

submitting the nomination. 

The judging panel have asked me to pass on their congratulations for the outstanding 

achievements outlined in the nomination and to invite Adam, you, family, friends and 

colleagues to join us for the Awards Gala Presentation Dinner on Friday 19th October at 

Hyatt Regency Perth. (6.30pm for a 7.00pm start) 



It’s great that our P&C was able to be acknowledged in this way as they are an incredible 

group of people. 

 

 

 

Leadership 

Change Story 

See attachment 

 

National Quality Schools Verification 

Two auditors from the Office of Early Childhood Education came to Peg’s Creek last 

Thursday to meet with staff and verify our collection of evidence supporting our analysis of 

meeting all 7 of the Quality areas this year. Feedback was extremely positive and we 

anticipate the report being sent in the next few weeks. 

(Document available) 

 

School Review 

We have been notified that our 3-year school review will take place in Term Two 2019. 

We will begin to prepare for this review as part of our ongoing school review process. This 

time information is uploaded electronically. 

 

Student Leadership 

We will run our voting process towards the end of this term. We will maintain 6 Prefects, 3 

Faction Leaders and 3 Vice Faction Leaders. I have spoken to the students in Years 

4-6 in regard to expectations of the role. 

 

Finance update 

Bev tabled the proposed budget for 2019, finance committee have already reviewed and 
made changes which are reflected in this budget. 

 No questions, budget was approved. 

Utilities is huge, $361,000 compared to curriculum $116000.  Solar panels are not helping 
too much and don’t reduce the cost of electricity.   

 

6. Matters for Discussion 

NAPLAN analysis was discussed in Principals report. 

Surveys – Staff, comments were powerful.  Last year had to nag to do survey, this year was 

very different and staff culture seems to have shifted and staff completed the survey without 

too much pressure Catherine said staff are not resting on laurels and are discussing how to 

keep moving forward.  Brad said its important to recognise what we are doing well.  It’s a 



good sign when staff complete the survey off their own back and aren’t pushed into it.  

Parent and staff surveys we achieved our target of above 4 for behaviour.  Question for 

students wasn’t very clear for students and they might not have understood the question.  

Unfortunately we cant change the current questions but we can add questions. Staff would 

like more professional learning,  this is difficult due to cost here,  we hope to get more online, 

build staff capacity to deliver PL. 

Parent – was very positive,   

Student – gave us a really clear message that they want more feedback from their teacher. 

Overall the surveys seem to be more positive than previous ones.  

Will have lots of surveys again in term 1 of next year. 

 

General Business 

General business  

Brick pavers have arrived,  a couple short for the area,  will buy some plain ones and lay in a 

scattered pattern.  Should be done soon.  

Brad asked about the end of year presentation night.  Will be on 5 November at the REAF.  

Cost of a stage is too high. Will see how it goes this year.   

 

Next meeting 27 November. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


